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David Antonio, Chair
Andras Holzmann, Vice Chair

AGENDA
February 14, 2023
10:30 AM

Join Zoom Meeting
https://njtpa-org.zoom.us/j/91587529561?pwd=cEllbzFZRESHRFBLVDISK09Y cFpsQT09
Meeting ID: 915 8752 9561

Passcode: 091897

Dial in
833 928 4610 US Toll-free
877 853 5247 US Toll-free
Meeting ID: 915 8752 9561

L

II.

I1I.

IV.

V.

Roll Call

Approval of Minutes
Presentation: Middlesex County Vision Zero Plan — Doug Greenfeld, Middlesex County

TMA Report — Tara Shepherd, goHunterdon

Information Items

1. Project Pool and TIP Development — Ann Ludwig, Central Staff

2. ESRI GIS Training Update — Gabrielle Fausel, Central Staff
3. Planning Tools Expo Notification — Gabrielle Fausel and Andy Kaplan, Central Staff

4. Streamlined Subregional Pass Through Program Reporting — Justine Recio-Patel, Central Staff
5. Together North Jersey (TNJ) Initiative Update — Blythe Eaman, Central Staff


https://njtpa-org.zoom.us/j/91587529561?pwd=cEllbzFZRE5HRFBLVDlSK09YcFpsQT09

VI

VIL

Written Information Items

. North Jersey Regional Transportation Model Validation Update — Bob Diogo, Central Staff

Autonomous Vehicle Symposium — Andy Kaplan, Central Staff

Review of Standing Committees Action Items

Project Prioritization Committee

1.

Minor Amendment to the FY 2022 — 2025 Transportation Improvement Program to Add the
Boylan Terrace Neighborhood Pedestrian Connection Project as Requested by the Borough of
Bernardsville — Eve Chamberlain, Central Staff

Minor Amendment to the FY 2022 — 2025 Transportation Improvement Program to Add the
NJTPA Carbon Reduction Program as Requested by the North Jersey Transportation Planning
Authority — Eve Chamberlain

Minor Amendments to the FY 2022 — 2025 Transportation Improvement Program to Add
Federal Funds to Three Projects as Requested by the New Jersey Department of Transportation —
Eve Chamberlain

Modifications to the FY 2022 — 2025 Transportation Improvement Program to Add Funds to
Two Projects as Requested by the New Jersey Department of Transportation — Eve Chamberlain

Approval of Projects for the FY 2022 Local Safety Program and High Risk Rural Roads Program
— Christine Mittman and Patricia Newton, Central Staff

Approval of the Initial financial Plan for the Route 7, Kearny Drainage Improvements Project —
Ann Ludwig, Central Staff

Approval of the 2022 Financial Plan Update for the Route 72, Manahawkin Bay Bridges Project
— Ann Ludwig

Approval of the 2022 Financial Plan Update for the Route 206 Project in Somerset County — Ann
Ludwig

Approval of the 2022 Financial Plan Update for the Route 3/Route 46, Valley Road and
Notch/Rifle Camp Interchange Project — Ann Ludwig

Planning and Economic Development Committee

10. Approval of FY 2024 Unified Planning Work Program — Angel Young, Central Staff

VIIL.

IX.

X.

XI.

Other Items for Discussion
RTAC Teleconference — March 20, 2023 (Tentative)
Next Meeting: April 10, 2023

Adjournment
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VI.  Written Agenda Items

1. North Jersey Regional Transportation Model Update
Bob Diogo, Central Staff

Since early last year, NJTPA staff has been working with the consultant team led by Stantec Consulting
Services, Inc. to validate the NJTPA’s North Jersey Regional Transportation Model—Enhanced
(NJRTM-E) and enhance its forecasting capabilities. Given the variability of travel since the pandemic,
this validation is largely referencing 2019 and pre-pandemic 2020 data. It is also applying updated
Census 2020 data and geography. The model’s scenario capabilities are being improved, resulting in
greater flexibility to grapple with uncertainties in future travel patterns.

A Technical Advisory Committee (TAC), with representatives from NJDOT, NJ TRANSIT, the Port
Authority of NY and NJ, NYMTC and NJTPA subregions, is engaged in the project. On January 23, the
project team reported to the TAC on the latest results. Most outputs of the model agree reasonably well
with real-world data, with only a few areas requiring further attention by the consultant. With the
validation aspects nearing completion, the TAC also discussed a set of sensitivity “reasonableness” tests
to be performed with example scenarios (such as transit fare or toll changes). Final aspects of the project
will involve upgrading the model’s software platform. The project is on schedule to be completed by
June.

2. Autonomous Vehicle Symposium
Andy Kaplan, NTPA Staff

NJTPA will host a spring-time symposium to discuss the potential impacts of autonomous vehicles on
the region’s transportation network, as well as possible direct impacts to municipalities. The event will
bring together interested professionals, officials and other experts in an interactive format that will
provide perspectives for other planning activities, including the upcoming long-range plan.
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Meeting Minutes
January 17, 2023

I Roll call

RTAC Chair Mark Jehnke, Ocean County, called the meeting to order at 10:30 a.m. Beverly
Morris, Central Staff, called the roll. Seventeen voting members were present.

II. Approval of Minutes

A motion to approve the minutes of the December 5, 2022 meeting was made by Somerset
County, seconded by Monmouth County and carried unanimously.

I11. Presentations

1. Active Transportation Plan Draft Regional Network

Keith Hamas, Central Staff, reported on progress of the NJTPA Active Transportation Plan
project, which is expected to be completed by June. He said the project will create a unified
vision for a regional active transportation network that is organized around principles of safety
and utility and prioritizes regional connectivity and equitable access. Through data-driven
analyses, input from a Technical Advisory Committee and public outreach, a draft conceptual
regional network and county profiles were developed and would be submitted to RTAC
members for review shortly. Mr. Hamas said outreach included an online survey, an online
interactive map and nine pop-up events around the region. He noted that focus groups were
underway to address equity by gathering perspectives from underrepresented minorities and

vulnerable user groups, such as persons with disabilities.
2. NJTPA-Led Local Safety Action Plans

Lois Goldman, Central Staff, said the NJTPA will lead a consultant supported initiative to
develop Local Safety Action Plans that are consistent with federal Safe Streets and Roads for All
Program requirements. This discretionary grant program involves two kinds of activities:
Planning (Local Safety Action Plans) and implementation (additional planning, engineering and



construction). Ms. Goldman said counties and municipalities must have Local Safety Action
Plans in place before applying for an implementation grant. She said that seven NJTPA
subregions applied for planning or implementation grants during the first round of the five-year
program. Ms. Goldman noted that the Safe Streets and Roads for All Program implements the
National Road Safety Strategy, which is based on the Safe Systems approach, focusing on
planning for safer people (behavior), roads, vehicles, speeds and post-crash care.

Mr. Hamas spoke about elements of a Local Safety Action Plan that include leadership
commitment, planning structure, planning process inputs and planning process outcomes. He
said, while the NJTPA will administer the consultant contracts and help guide the outreach
process, the goal is to work with the subregions in shared responsibility. Currently, Middlesex,
Hoboken, and Jersey City have Vision Zero plans that appear to meet the requirements for safety
action plans. Staff will be sending formal invitation letters and information to county
administrators by the end of January. Consultant selection is expected by summer 2023, and
work will begin by early 2024.

In answer to a question from Mr. Jehnke, Mr. Hamas said there are three more years of eligibility
for implementation grants once action plans are in place. He noted that municipalities are eligible
to apply for implementation grants under their counties’ action plans.

IV.  Election of RTAC Leadership for 2023-2024 Term

Mr. Jehnke said two RTAC members expressed interest in leading the Committee for the 2023-
2024 term. He nominated David Antonio, Essex County, for RTAC Chair. There were no other
nominations for the position, and the members voted unanimously by voice vote in support of the
nomination. Mr. Antonio nominated Andras Holzmann, Passaic County, for Vice Chair. There
were no other nominations for the position and the members voted unanimously by voice vote in
support of the nomination.

Mr. Jehnke said he looked forward to their leadership and thanked them for stepping up to take
the helm. He also thanked NJTPA staff for their support during his tenure. Ted Ritter, NJTPA,
thanked him for his service as RTAC Chair and said it had been a pleasure to work with him, as
he has been a great chair who was very much engaged and easy to work with. NJTPA Executive
Director David Behrend echoed Mr. Ritter’s remarks and thanked Messrs. Antonio and
Holzmann for taking over.

V. Next Meeting: February 14, 2023
VI.  Adjournment

At 11:07 a.m. a motion to adjourn was made by Somerset County, seconded by Ocean County
and carried unanimously.



Regional Transportation Advisory Committee

Attendance
January 17, 2023
Voting Members
Mark Jehnke (Chair) Ocean County
Peter Kortright Bergen County
David Antonio Essex County
Tom Malavasi Hudson County
Katherine Fullerton Hunterdon County
Elias Guseman Jersey City
Mike Dannemiller Middlesex County
Shilpa Bhojappa Monmouth County
John Hayes Morris County
Andras Holzmann Passaic County
Ken Wedeen Somerset County
Liza Betz Union County
Andy Clark NJDOT
Megan Massey NJ TRANSIT
Jay Shuffield Port Authority of New York & New Jersey
Robert Davidow Governor’s Authorities Unit
Jared Rodriguez Citizens’ Representative
Other Attendees
Jack Kanarek Dewberry
Lisa Lee EZ Ride
Denise Nickel Middlesex County
Michael Popovech Monmouth County
Rosemary Nivar New Jersey Turnpike Authority
Various members of Central Staff NJTPA

Massiel Ferrara

Passaic County

Lily Black

US Environmental Protection Agency

Paul St. Onge

Ryan Rapp
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