—— North Jersey Transportation Planning Authority, Inc.
NJTF’A This meeting will be held remotely via telephone and/or computer connection.
Instructions for dialing in are attached on Page 5.

REGIONAL TRANSPORTATION ADVISORY COMMITTEE (RTAC)

Mark Jehnke, Chair
Barkha Patel, Vice Chair

AGENDA
June 8, 2020
10:30 AM

l. Roll Call
Il. Approval of Minutes

1. Presentation: FY 2019-2020 NJTPA Subregional Studies - Blythe Eaman, Central Staff
o Jersey City Parking Management Plan — Barkha Patel, City of Jersey City
e Paterson Newark Transit Market Study Highlights - Mike Lysicatos, Passaic County

V. Information Items

1. TMA Report
FY 2022-FY 2023 Subregional Studies Solicitation — Blythe Eaman

3. Congestion Management Process Update, Objectives and Performance Measures — Eugene
McGuinness, Central Staff

4. Employment and Population Forecasts Update — Bob Diogo, Central Staff
5. Together North Jersey (TNJ) Initiative — Jeff Perlman, Central Staff
6. Plan 2050 Update — Lois Goldman

V. Written Information Items
1. Complete Streets Technical Assistance — Peter Bilton and Keith Hamas, Central Staff
2. CMAQ Solicitation Update — Liz DeRuchie and Peter Bilton, Central Staff
VI.  Review of Project Prioritization Committee Action ltems
1. Modification to the FY 2020-2023 Transportation Improvement Program to add Federal Funds to

the Route 80, Riverview Drive (CR 640) to Polifly Road (CR 55) project as requested by the
New Jersey Department of Transportation- Eve Chamberlain, Central Staff
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2. Modification to the FY 2020-2023 Transportation Improvement Program to add Federal Funds to

the Route 46, Main Street/Woodhouse Road (CR 644) to Route 287, ITS project as requested by
the New Jersey Department of Transportation - Eve Chamberlain

VIlI. RTAC Teleconference — July 20, 2020 (Tentative)
VIIl.  Other
IX. Next Meeting: August 10, 2020

X. Adjournment
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REGIONAL TRANSPORTATION ADVISORY COMMITTEE (RTAC)

Mark Jehnke, Chair
Barkha Patel, Vice Chair

Written Items Agenda

June 8, 2020
10:30 AM
V. Written Items
1. Complete Streets Technical Assistance

Peter Bilton and Keith Hamas, Central Staff

Under Complete Streets Technical Assistance — Phase 2, the Voorhees Transportation Center at
Rutgers and the Sustainability Institute at the College of New Jersey are providing training and
planning-level technical assistance to municipalities on how to implement Complete Streets.
Within each of the following eight community projects, the goal is to enhance safe connectivity
for bicycles and pedestrians to key destinations including parks, schools, transit, and commercial
centers. Bradley Beach, Dunellen, Hackensack, Manville, and West Orange were selected for
Walkable Community Workshops, Cranbury and Garwood will receive a Bicycle Corridor or
Network Plan, and Franklin Township will receive a Crime Prevention Through Environmental
Design workshop. In addition, a brief public education video is being created to explain and
promote Complete Streets. The video will be available for community meetings, websites, and
social media.

In April and May, virtual kick-off meetings were completed with the recipients and work plans
were finalized for each site. In lieu of in-person site visits, walk-throughs were conducted during
the kick-off meetings using Google Street View. The project team is currently completing
existing conditions summary reports of traffic, crash, development and crime information and
developing public workshop presentations. Public workshop formats have been adapted for a
virtual environment due to COVID-19 and will be conducted primarily via WebEx.

The first public workshop is scheduled for Manville on June 9 at 3:30-5:30 p.m., with the
remaining workshops to be scheduled in June and July. In addition, at the request of Dunellen,
the team prepared an initial complete streets assessment of Madison Ave., which is scheduled for
repaving prior to conclusion of the project. The project is planned to be completed in the fall of
2020 with final reports and presentations for each town.



2. CMAQ Solicitation Update
Liz DeRuchie and Peter Bilton — Central Staff

Last month, the NJTPA solicited applications for the Transportation Clean Air Measures
(TCAM) and Local Mobility Initiatives programs, which are funded through the federal
Congestion Mitigation and Air Quality (CMAQ) program. Nine Local Mobility Initiative and 16
TCAM thumbnail sketch proposals were received by the May 6 deadline. Thumbnail
submissions were screened for eligibility and feasibility, and selected applicants were invited to
submit full proposals. The purpose of these competitive programs is to advance readily
implementable and innovative projects and services that improve air quality and reduce
congestion in the NJTPA's air quality maintenance and non-attainment areas.



RTAC Virtual Meeting Notice:
The agenda package for the June 8 RTAC meeting is attached.

The meeting will be held via GoToMeeting. The log-in details are below. Please login five or ten
minutes early to ensure your connection works. Your options for participation, in order of
preference, are:

1. on a computer or tablet without a mic, using your phone to call-in for audio (the app will
be downloaded and installed if you don’t have it already) *

2. onacomputer or tablet with a mic (the app will be downloaded and installed if you
don’t have it already) **

3. on asmartphone by installing and using the GoToMeeting app (download from Apple
store or Playstore)

4. on a phone for audio only (no app required)

* If you use option 1 (computer/tablet and call-in), log-in to your computer first, choose “phone
call” to listen/talk, and you will be provided an audio PIN. The PIN allows you to be identified by
name to other meeting participants. If not, you will show up as “Caller #” (the PIN # is also in
the audio tab of the comment box after you log in)

** |f you use option 2 (computer/tablet with mic), choose “computer audio” to listen/talk.
Further information is available is on the GoToMeeting Quick Guide for Attendees at

https://www.gotomeeting.com/meeting/resources/gotomeeting-quick-and-helpful-guide-for-
attendees

If you have any questions or concerns, don’t hesitate to contact me at 973-639-8410.

Instructions for Dialing into RTAC Meeting
Mon, Jun 8, 2020 10:30 AM - 12:00 PM (EDT)

Via your computer, tablet or smartphone:
https://global.gotomeeting.com/join/730406301

You can also dial in using your phone.
United States: +1 (872) 240-3212

Access Code: 730-406-301

Join from a video-conferencing room or system.

Dial in or type: 67.217.95.2 or inroomlink.goto.com

Meeting ID: 730 406 301

Or dial directly: 730406301@67.217.95.2 or 67.217.95.2##730406301

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/730406301



https://www.gotomeeting.com/meeting/resources/gotomeeting-quick-and-helpful-guide-for-attendees
https://www.gotomeeting.com/meeting/resources/gotomeeting-quick-and-helpful-guide-for-attendees
https://global.gotomeeting.com/join/730406301
tel:+18722403212,,730406301
https://global.gotomeeting.com/install/730406301

Defining the Vision. Shaping the Future. One Newark Center, 17th floor, Newark, NJ 07102
(973) 639-8400 o fax (973) 639-1953 « www.njtpa.org
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Regional Technical Advisory Committee (RTAC)
Mark Jehnke, Chair
Barkha Patel, Vice Chair

Meeting Minutes
April 13,2020

Mark Jehnke

I Roll call

Beverly Morris called the roll and 17 voting members were present. One more arrived after
approval of minutes

II. Approval of Minutes

A motion to approve the minutes of the February 10, 2020 meeting was made by Sussex County,
seconded by Hunterdon County and carried with 16 affirmative votes. Middlesex County

abstained.
II1. Discussion: Impacts of COVID-19 Pandemic

Immediate Impacts on NJTPA Subregional Work Programs - Angel Young, Central Staff, said
the NJTPA understands that the subregional partners are adapting to a new work environment in
response to the COVID19 pandemic, and that it may be challenging for some to submit and meet
the current established deadlines for reporting on expenditures and task activities for the third
quarter period ended March 31, 2020. She advised them to contact Central Staff if they foresee
any issues with meeting their programmatic requirements and completing final products and
deliverables. Ms. Young said that quarterly reporting reminder emails were sent to the
subregions on April 1 and they included guidance for reporting under the special circumstances.

Long Term Plan 2050 Considerations - Lois Goldman, Central Staff, led a wide-ranging
discussion on the potential impacts the COVID19 pandemic on future transportation planning
work for the region and how this will be reflected in the long-range transportation plan update.
Committee members discussed a variety of issues, including economic recovery, downtown and
retail development, air quality, climate change, employment, equity, teleworking, transportation
funding, commercial office market, and technology.




IV. Information Items
1. TMA Report

Tara Shepherd, goHunterdon, said in response to the COVID19 public health emergency, the
TMAs activated their business continuity plans and moved to remote operations in March. To
stay in communication with all stakeholders, including schools, employers and municipalities,
the TMAs updated their websites to inform stakeholders of the status of remote operations and to
share contact information. Ms. Shepherd said they are also leveraging social media platforms
extensively. She said several TMAs are involved in direct response activities, and she noted that,
while shuttles and on demand ride services are reduced or suspended, transport for dialysis
patients continue.

2. CMP Working Group

Eugene McGuinness, Central Staff, said the NJTPA held its second meeting of the Congestion
Management Process (CMP) Working Group in March online via GoToMeeting. The meeting
was supported by the consultants, ICF and AECOM, and included representation from
subregions, state partners, and neighboring MPOs. The group discussed technical materials and
reviewed draft CMP objectives. Participants also discussed the use of performance measures
relating to accessibility to destinations; alternatives to driving alone; public transit usability;
freight; walking and bicycling; and travel time reliability. Mr. McGuinness said the objectives
and performance measures will be used to guide the upcoming needs assessment phase of the
study. The next working group meeting is slated for June.

3. PRIME Update

Jeffrey Vernick, Central Staff, said 29 planning studies and policies have been entered into the
PRIME system consisting of 19 studies, 10 brief summaries and about 400 recommendations. He
said the system is beginning to be used to retrieve and apply information. In terms of uses, Mr.
Vernick said staff is looking to leverage the information in PRIME and explore ways to report
that information. For example, NJTPA staff, in an advisory capacity, used PRIME to prepare
comments on some NJDOT Capital Program Selection Committee (CPSC) projects and have
identified potential funding opportunities. Also, the NJTPA has used the application to respond
to a request from NJ TRANSIT and the Federal Transit Administration to identify New Jersey
locations that are potentially suitable for funding sources such as the Section 5311 Intercity Bus
Program.

Mr. Vernick said it is hoped that the information in PRIME can be used earlier in the project
planning process as projects are identified or scoped. He said he will be reaching out to RTAC
members to identify more studies to be entered into the system and determine more ways PRIME
can serve as a resource.



Ken Wedeen, Somerset County, asked if NJDOT should be required to include study
recommendations from PRIME as part of their normal project development process for
consideration by the CPSC. Jim Vari, NJDOT, said the agency already reaches out to county and
local governments to incorporate or at least speak to ideas about any given project, sends CPSC
agendas to counties and MPOs, and takes comments. He said PRIME can be a part of that going
forward if that is the preferred vehicle for relaying comments to NJDOT.

V. Written Information Items

Ms. Goldman provided additional information concerning the long-range transportation plan
update as a written item accompanying the agenda. She said staff is working on background
papers, including one on asset management. She said the subregions have been very helpful
reviewing bridge data and providing corrections and additions. She said Keith Miller, Central
Staff, will send pavement data soon for their review. A variety of background papers will be
released on a staggered schedule, beginning this fall.

VI.  Review of Standing Committee Action Items

Eve Chamberlain, Central Staff, briefed the Committee on action items slated for consideration
at the April 20 joint meeting of the Project Prioritization Committee and Planning and Economic
Committee:

1. Minor Amendment to the FY 2020 — 2023 Transportation Improvement Program to Add
the Downtown Toms River Loop Road Project in Ocean County

2. Minor Amendment to the FY 2020 — 2023 Transportation Improvement Program to Add
the Laurel Avenue, NJ TRANSIT North Jersey Coast Line Bridge Project in Monmouth
County

3. Minor Amendment to the FY 2020 — 2023 Transportation Improvement Program to
Add Federal Funds to the Rumson Road Over the Shrewsbury River (CR 520) Project

4. Minor Amendment to the FY 2020 — 2023 Transportation Improvement Program to Add
the Kearny Riverbank Park Bike Trail Project as Requested by the Town of Kearny

VII. RTAC Teleconference — May 18, 2020 (Tentative) — Mr. Jehnke asked members to reach
out to him or RTAC Vice Chair Barkha Patel with proposed topics for discussion.

VIII. Next Meeting: June 8§, 2020.
IX.  Adjournment

At 11:38 a.m. a motion to adjourn was made by Somerset County, seconded by the Port
Authority of New York & New Jersey and carried unanimously.



Regional Transportation Advisory Committee

Attendance
April 13,2020

Voting Members
Mark Jehnke (Chair) Ocean County
Barkha Patel (Vice Chair) Jersey City
Chris Helms Bergen County

David Antonio

Essex County

Byron Nicholas Hudson County
Adam Bradford Hunterdon County
Doug Greenfeld Middlesex County
Inkyung Englehart Monmouth County
John Hayes Morris County
Terrence Howard City of Newark
Ken Wedeen Somerset County
Tom Drabic Sussex County
Liza Betz Union County
Brian Appezzato Warren County
Jared Rodriguez Citizens’ Representative
Brian Leckie NJDOT
Blanca Quinde NJ TRANSIT
Jay Shuffield PANYNJ

Other Attendees
Anna Aleynick AECom
James Beattie AECom
James Hess AECom
Joseph Baladi Bergen County
Peter Kortright Bergen County
Lisa Lee ezride
Tara Shepherd goHunterdon
Elias Guseman Jersey City
John Mullen McCormick Taylor
Christina Arlt McCormick Taylor
Vijayant Rajvanshi Middlesex County
Tony Gambilonghi Middlesex County
Hon. Kathy DeFillippo Morris County
Jim Vari NJDOT
Andrew Swords NJDOT
Various members of Central Staff NJTPA
Steve Brown PANYNJ




Andras Holzmann

Somerset County

Mike Camerlengo

STV Inc.

Janey Keiser

WSP

Courtenay Mercer

Stan Olszewski

Cory Hopwood
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