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’'s Key Accomplishments

creased Information Sharing Among All Stakeholders
e Terminal Operators, Ocean Carriers, Shippers, Truckers, etc.

plementation of a Winter Weather Plan (uwpdated annually)
reation of a Trucker’s Resource Guide (- edition released june 201
\lignment of Truck Service Center Hours with Termina
proved Availability of Customer Service Contact Infc
reation of Web-Based Integrated Port Community Sy
ruck Appointment System Launched at GCT Bayonne
orkforce Development Team

THE PORT AUTHORITY OF NY&NJ



CPP 2018 Work Plan Initiatives &
Work Groups

for a Collective Change

Euunc[l Port Performance

1) Crisis Management/Communication Plan
— Resiliency strategies for business continuity
— Tabletop exercises to evaluate readiness for crisis

2) Rail Network Optimization

The Port of New York and New Jersey — Construction of ExpressRail support track
COUNCIL ON PORT PERFORMANCE - e i
R — Opportunities for establishing inland ports

3) Supply Chain Analysis

o — Evaluating hours of operation
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3 A — Warehouse & distribution center analysis
Council On Purt 4) Chassis Provisioning

4 Collaborative Effort
for

a Collective Change

— Gate integration and control
— Alignment of depot and terminal hours

5) Integrated Dashboard

— Develop new or modified KPIs

— Enhance existing TIPS capabilities

6) Workforce Development

To download the full report, visit — TLD Career & Education Expositions

http://www.panynj.gov/port/pdf/CPP_2018 work plan.pdf — Community engagement
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http://www.panynj.gov/port/pdf/CPP_2018_work_plan.pdf
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Supply Chain Analysis Working
Group

The Working Group is made up of a cross-section of truckers, ben
owners, terminal operators, warehouse operators, ocean carriers
Member organizations include:

Port Authority of NY & NJ TRAC Intermodal
NJTPA Maher Terminals
CBP Red Hook Containe
Gemini Shippers Global Container Te
National Retail Systems MTI Trucking
ContainerPort Group Hyundai America S
Port Jersey Logistics Best Transportatio
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Evaluating current terminal hours of operation to determine the point at which
extended hours are necessary

erminals offset additional operating costs incurred?
ensure that CBP has the resources long term to support additional hours of operatio
fficient truckers to support a second or third shift?

Embarking on a more in-depth study of warehouse and distribution center operating
hours to see how they align with marine terminals

pon the 2016 WH & DC Survey
s (primary and secondary moves)

e impact of DCs and e-commerce fulfillment centers relocating closer to urban area

( R
Examining the needs of key BCOs and commodities moving through the Port

L J

( R
Addressing lack of transparency of critical information within certain parts of the
supply chain

L J
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erminal Information Portal Syste
TIPS)

First system of its kind in the country

Single consolidated web portal for all 6 container TRl e I

terminals
Port and Terminal Information
Import Container Availability
Export Booking Inquiries
Vessel Schedules (cutoffs, first available day, etc.)
Empty Container Return Location
Appointments at GCT Bayonne

Create “watch lists” of containers at any terminal

Remove
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http://www.porttruckpass.com/

ecommendation to Post a
Daily Terminal Advisory onto TIF

Terminals currently send daily advisories via
e-mail each morning

* Does not allow for sufficient planning

* Most valuable if provided each

afternoon for the following day

Work Group presented recommendation and
template to CPP for their consideration

* Overwhelmingly approved and endorsed

(TERMINAL NAMF) DAILY ADVISORY FOR (TOAIORROW'S DATE)

Contscis: Cestomer S=rvice Direct Phope Niznber
Termins] Wehsi= Link
Eepr e parttrocikmass com’

Hour: of Operstion:

Dz of Week

Sipsie Moves
Double Moves
Har Mot

Rosfars
Ot of Gamgs

T Delrery F=mm

Workins Vesselfz)*:

Notes: (L= Holidzy=, Fow Closmres, Ouwt of Geuze Instroctions)
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reation of a Process Flow Diag
or BCO Outreach

DESTINATION
Commerce

1) Factory & Loading Dock Portof NY §NJ bbb

E-Commerce products are
delivered to the customer

ORIGIN . 8) The Store and/or E-

Supplier obtains and produces

pshos Shipping Process Flow

Manufacturer converts raw

materials into finished goods and Including potential challenges and

generates Bill of Lading.

7) Distribution Centers, Warehouses &
commmeu paln points Cross Docking E-Fulfillment

Once the container arrives at a
distribution center, workers unkoad and
Carrier arrives and contsiner is temporarily store goods until the next
2)Export Truck. Rall §Port .oy camier signs leg of the joumey. In some cases, the
Manufacurer's Bill of Lading. good never sees the shelf as it is
“cross-docked” from the container onto

» Overbooked Vessel (box is another truck bound for the store.
rolled into new vessel)

= Product not available « On-Time Deliveries to End-
Users/Customers

+ Level of Service Indicators
+ Weather

3) The Ocean Carrier

6) Truck & Rail

Container weight is verified and comainer is } %

stowed. Shipment is declared o CEP 48- Container is picked up and loaded by truck
haurs prior to arrival. —— — driver or put onto rail for inland destinations.

= Volume Fluciuations & + On-Time Arrivals &
Seasonality @ Departures
= Labor & Equipment » Effects of Vessel
. ?::??:s Harbor Pilot boards vessal and Terminal Operators lease waterfront land at Delays
+ Vessel Bunching guides it 1o port. Tugboat the port. Long ren and Steved + Incorrect Documentation & E + Chassis Availability
+ Geopdlitics Operator helps the ship dock at handle Cargo (container, bulk, auto, etc.). Unpaid Fees « Rail-Car Supply
« Weather public or leassd berth operate cranes and all other container » Labor & Equipment
handling equipment. and tend to mooring Shortages

L « Berth Availability lines.
« One-Way Vessal Traffic

O » On-Time Rekability
CEBP inspects Cargo and designates for ¢+ Inspection Delays
release or further inspection.
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Warehouse & Distribution Center
Survey

Third-party market research provider hired to conduct phone inter
warehouses and distribution centers in the region
Questions focused on addressing certain business practices:

* Weekend operating hours

* Appointment requirements for inbound shipments

e After-hours availability
Responses will provide valuable insights into WH and DC operating
provide an opportunity for further discussion and better alignment
PONYNJ operations and gate hours
Preliminary Findings:

e Core operating hours 7:00 AM - 5:00 PM

e Appointment system at GCT Bayonne is working!
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Addressing Emerging Issues

Empty Container Returns
* Ocean carriers direct truckers on short notice to a specific terminal

empty containers can be returned.
e MT containers often directed to a location where the truckers ©

other business to conduct.
Meanwhile, other truckers arriving with outbound (export) loads, o

take delivery of an inbound container (imports.

All trying to utilize the same gates
Leads to congestion at the terminals and roadways

Street Turn Fees
* Street turns designed to take cost and complexity out of the transpo

chain by eliminating empty truck moves and facilitating the exchang
container (and chassis) closer to where it is needed.
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U Volume & On-Dock R
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d Container Growth
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DISCRETIONARY CARGO FOCUS
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LOCAL CARGO FOCUS
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The Port Authority of NY & NJ

Port Department
4 World Trade Center
150 Greenwich Street 17th Floor
New York, NY 10007

avaldes@panynj.gov

X i.eov/port/council-on-port-performance.html
ttps://www.linkedin.com/company/port-authority-of-ny-&-nj

The Port is a facility of The Port Authority of NY & NJ
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https://www.linkedin.com/company/port-authority-of-ny-&-nj/

