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Be Informed
Be On Board
Participate
Contribute Data

=

Contribute Ideas
Align Efforts

Align Resources
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Initiatives provide focus and alignment




And they use data from multiple departments




Framework for collaboration and engagement




ArcGIS Hub is an easy-to-configure cloud platform that organizes
people, data, and engagement tools to accomplish Initiative goals.

T Sites

] Modern, Responsive Webpages

I_ _| Content + Apps
E —|— Easy to deploy & configure tools

TNEIES
Organize Content & Collaboration

cis

N

Team(s) 2} Feedback

Coordinate Activities + Sharing m Discussions, Surveys, Crowdsourcing
Community Identities E Events

Access to data, tools, teams, alerts o Schedule and Gather People

Subscriptions /” Performance Tracking
Community Notifications + Alerts

Initiative & Engagement Dashboards



Where do you start?

The typical evolution...




Engagement Maturity Path

Ad hoc citizen
involvement

One-way policy
communication

Formalized
Open Data

Ad hoc data &
app sharing







Hub sites start the engagement journey...over 2400 organizations

DVRPC

GIS portal

Data Cateqories
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nig 1 NJGIN Open Data
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@ IGIS StoryMaps  External Resources

Frequently

N S

Bl - A

Welcome to the New Jersey Geographic Information Network (NJGIN) Open Data portal!

Here you can Gatasets across the state

bove o cick on ane of the popular ags beiow to get started.

Camden County

Camden County Open Data Portal

= g p TGRS | e M o -
Camden County is dedicated to providing high quality GIS data to the public. This site allows users to access all of our
published open data.

DEMOGRAPHICS PLANNING

Browse Data
EETTr—

TRANSPORTATION

Explore Data Categories

FEATURED

) npep Bureau of GIs

B

NJDEP Open Data’ e

pping the Present to Protect New Jersey’s Future

Monmouth County’s community engagement platform for exploring and Share Your Data
downloading data & discovering web maps and applications p— - - ]
% "‘l B 0 1[I 0
i} 0 DCe3 | 0 0
Featured GIS Content: ssemap 10 C BN GO 1SN CO b glo
o av 18 i 0l 4 DU |
Pprof imn ! | |
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Interactive orthopho aX aSSES : o . ) : e
Download Web Maps Interactive Z’I‘;e';":l pal estaipda . T allsU adlll
ata o aterca ral co 0
“<A) Open Data . & N <z Story Maps . Mana s } .
'Y._Q V_ﬁ Applications | y_ﬁ &/_Q ReSources h
treams 2m
Authoritative GIS data sets Web mapping applications to Leam about the County's Links to other Regional, State BSSEN CO 0 \ ! 1[I i3 vosure
available for download from find helpful information history & culture with these and Federal GIS data s | v irope ASSE

the County about the County and local tours and stories

resources.

resources

Popular County Mapping Applications:

]
\ Browse Data from our Partners

NJOGIS

NOLLYDIddV 83M

Morimouth County

NJDEP




NJTPA Open Data Portal

The Nerts Jersery Transportatnn Manmag Authorey's (N IPA) prolic pletfarm 1o explore, ssare and downlos deta and

wiormaton. Distoves nes spplcations, dete or trsmng oppartunites = the NjTPA regon. The NJEPA entourages you to follow thes

wtistroe (o sty wp to date on sl speoming and curent G and dats resouroe items.




Engagement Maturity Path

Ad hoc citizen
involvement

One-way policy
communication

Formalized
Open Data

Ad hoc data
sharing

Collaboration
team formation

Organizing
data & apps
around
initiatives

Organizing
actions
around

TIMEES




Data-Driven Initiatives... Bridging the Gap

Executive

messaging Initiatives GIS Content

HUDSON COUNTY s

RESPOND TO THE 2020 CENSUS NOW!
IRESPONDA AL CENSO 2020 AHORA!

(

()

CENSUS .| cLck Here
2020 Households With Limited
English Proficiency

‘What is the Census and Why Dees it Matter for Hudson County?
EBIENNIAL |
T T I0TING JLIL S|
i L

2020 Census Operational Adjustments Due to
COVID-19

ot s PHONE
WOHCTSUSCOY (1) T 2970

2 vhmavon
A Mt Husrg
1E3) e Cam it
&5 o et
55 omunspetfan
A wtson

O s

() htiesis

& vty

£ ot ot

RECURSOS £N ESPAHOL PARA EL CENSO 2020

Contact the Census Bureau

Inform, Monitor, Listen



Engagement Maturity Path regularly partners
_ on initiative
Sustained projects
engagement &
events

Community

Collaboration
team formation

Ad hoc citizen

involvement ..
Citizen

Frequent analysis, app,
Organizing citizen data and S_ObIUt_'OH
One-way policy actions contribution contr e
communication Organizing around
data & apps Initiatives
around
Formalized initiatives
Open Data \ }

Ad hoc data
sharing




Initiatives Community  gyents Dashboards
Identities

N Sea or Vg

Followers  Teams APPS  Feedback

Open Data




NJTPA Hub Premium Initiative Examples :

SNTPA e 0

Metropolitan Area Planning (MAP)
Forum

- 9 O tions (MPOs)
from New lorsey, New York, Conecticut to better
coordnate planning activities i the moltFstste region. The MAP Forum includes Capital Regior Council of

;. Connecticut Metfopolitan Coundil of Lehigh Valley g Commission;Lower

Connecticut River Valley Council of Govemments, Naugatuick Valley Council of Govesnments, New.York
Metropobtan Transportation Council, North lerseydsanspoctation Pldnning Authority, Orange County.
T Regional Coungil the onnecticut Councilof
Covemments

Click the button below t6 get th Tatest updates:

Did You Know?

Planning for Emerging Centers

8 RaritanStudy A Emerging C

M etro pOI itan Area PI an n i n g (MAP) FO r u m Jar - Smith and Richard Farrler, to construct the stone

abutments and center pler. C 2 Lo

Nevius Street Bridge marked the f ‘ R E RIIT q: N‘

on the New Jersey Register of Historic Places on
September 11, 1992 and the National Register of

| Boreugh of Raitan sustaimble Economic i i

ooaopet P St % | Planning for Emerging Centers Study
The Borough of Raritan Is working with the North jersey
Transportation Planning Authority (NJTPA) to create a Sustainable

Economic Development Plan.

This project is being funded through the NJTPA's Planning for

Emerging Centers Program, a competitive grant that provides
technical assistance to municipalities to create more sustainable,

transit-supportive and walkable communities.

This study will dev a plan for Downtown Raritan to maintain
and expand the existing employment and economic base while

identifying land use and mobility strategies to realize these goals.

More Information




& Creating Initiatives... Users have two options

Initiative Manager

v v

Create from scratch Ready-to-use templates
* Create your own site e Start with nice site template
e Assemble your own apps, * Apps, surveys, solutions are

solutions, surveys already gathered together



Banner
Mission

What is an Ready to Use Initiative? ]

Apps
Analysis i
A Ready to Use Initiative is a carefully crafted bundle of ArcGIS =
capabilities designed to give users broad & essential tools ooy

needed to plan, create and execute their strategies around a
policy commitment or outcome they need to achieve.

Related Initiatives

Sub-sites
Modern / mobile ready websites Success Stories
Engagement tools -
Surveys
Apps & Solutions
Maps & Data

Event capabilities Infographics -
Dashboards Surveys
Infographics, Charts & Maps

Analytic Capabilities

Authoritative Data

AN N N U N N NN

Ways to Engage -

Participating Agencies {

i




el

Ready to Use Initiative Templates

* Citizen Problem Center

« Coronavirus
» Business Continuity
» Grocery Store Inventory
* Recovery

* Response

Encourage Project Feedback

Equitable Property Value

Grow Your Local Economy

Increase Community Pride

Performance Management

Project Site

Promoting Transparent Elections

Prevent Vector-Borne Disease

Reduce Homelessness

Share Open Data

Tackle The Opioid Epidemic

Vision Zero

A Initiative

Citizen Problem Center

Activate Initiative

Coronavirus Response

D-1

Activate Initiative

A Initistive

Grocery Store Inventory -
“OVID-19

Activate Initiative

A Initiative

Coronavirus Business

Activate Initiative

Activate Initiative

A Initiative

our Local Economy

Activate Initiative

A Initiative

Coronavirus Recovery

Activate Initiative

A Initistive

ble Property Value

Activate Initistive

A Initistive

ease Community Pride
S_Hub

Activate Initiative

A Initiative

rformance Management

Activate Initiative

m

A Initiative Te:

Promoting Transparent
Ele s

Activate Initiative

A Initiative

e the Opioid Epidemic

ternati

Activate Initiative

A Initiative

nt Vector-Borne

Activate Initiative

A Initiative

Reduce Homelessness

Activate Initistive

Activate Initiative

Activate Initiative

A Initiative Ter

Share Open Data
_Hub

Activate Initiative




A Initiative

Provide visibility into your impact

v ananlinn cone 1Honte tn

How can | create my own templates?

- . A . A G B
RS
A Initiative

Promoting Transparent
Elections

A vt
Arcl o

Ensuring the electoral process is
accessible and accountable to all
that participate.

Activate Initiative

A Initiative Template

Prevent Vector-Borne
Disease

ArcGIS_Hub

aaceaiavention, response,
f vector-borne
tial insights.

nitigtive

A Initiative Template

Reduce Homelessness

ArcGIS_Hub

Educate and mobilize your
community to participate in your
efforts to reduce homelessness.

Activate Initigtive

A Initiative Template

Project Site
AL

Inform your community of a new
or ongoing project. Help them
learn more and connect with you.

Activate Initiative

A Initiative

Share Open Data

ArcGIS_Hub

Create your own initiative by
combining existing applications
with a custom site.

Activate Initiative



Initiative Template Publisher
Create and share your own initiative patterns: Esri, customers, partners, researchers

& ¢ @ https:/hub.aregis.comfadminfinitiatives/te... ¥ Initiatives

nitiatives Marager Gallary Craata New Iritiathva

ArcGIS Hub Community Initiatives Sites Data

Mina

Create New Template A
[«

i L i ) Adopt A Block ANC SMD DCPS School Modernization
You are creating a blank initiative template. Inside this template yal

rnaps, sites, and surveys that will help others achieve this initiative. |
it to a template as you add it to this initiative template.

Well-Run

Title

Letalls

Mame your initiative template

Cancel Create Initiative Temp

Disaster Response Event RiverSmart Community RiverSmart School

Mhwalmile

Preview




NJTPA Local Concept Development Study — Initiative Template

T

jogesfiey -

e —
4 N s A e

About the Study

Welcome to the website for the Oradell Avenue Bridge Local

Concept Development (LCD) Study.

Bergen County in coordination with the North Jersey
Transportation Planning Authority (NJTPA) and the New Jersey
Department of Transportation (NJDOT) is conducting a study to

determine appropriate improvements to the bridge, which

crosses the Hackensack River in the Borough of Oradell. The goals

of the study are to address the structural and geometric
deficiencies of the bridge, and increase safety for the traveling

public.



The Power of Teams

Leverage Trusted Collaborators within the Community



Team-Enabled Collaboration and Engagement Pattern

Initiative Collaboration

Geospatial Cloud

Shared Data, Maps &
Apps
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Anonymous
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Initiative Engagement

Hard-to-reach
Community



Team-Enabled Collaboration and Engagement Pattern

Case Study: Maryland DOT Project Portal

Initiative Collaboration

Geospatial Cloud

Shared Data, Maps &
Apps

/" Internal - External
4 Collaborators

1
[ ]

1
/

7

’

’
’
’
.
-

\
\

Community

o

Staff & 2 - SR

n ' Con"tractors ' n Mem er_s s
Identity

2

Project Portal

Featured Mapping Applications

Project Portal Site and
Engagement Tools

1-495 & 1-270 P3 Program

/
I

I
1
I
1
\

’
’

Initiative Engagement

\
\

General Public \
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High-Level ArcGIS Hub Premium Architecture and Setup

i

Data, Apps & Content

\ T eli= BERE



High-Level ArcGIS Hub Premium Architecture and Setup

Staff
i
Data, Apps & Content

s i= B

6111

\

Community Members
00 0g 900 0909
ARt ddad

Engagement is Identity-Enabled

a Follow

Reqgister

Sign In




High-Level ArcGIS Hub Premium Architecture and Setup

Initiative 1 Team

J Community Members

Engagement is Identity-Enabled

\
] J a Follow Register Sign In




High-Level ArcGIS Hub Premium Architecture and Setup

Initiative 1 Team

Community Members
i E]::::}::::: s e ¥ 1 1] 1 1] |
e

Engagement is Identity-Enabled

= Lanentt \
-“'E‘ E ] J a Follow Register Sign In




What can community users do?

- Follow or subscribe to initiatives
- Receive notifications

- Register for events

- Sign in to access applications

- Crowdsource data with identity
- Perform analyses

- Create applications

- Work on the initiative site

- Manage events for you
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