
Local Road Safety Plans
New Jersey
September 14, 2023

DISCLAIMER: The contents of this presentation do not have the force 
and effect of law and are not meant to bind the public in any way. This 
presentation is intended only to provide information to the public 
regarding existing requirements under the law or agency policies. 
Unless noted otherwise, FHWA is the source for all images in this 
presentation.
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Why Local Road Safety Plans?
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Why Local Road Safety Plans?
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• 91% of roads are maintained by local agencies in 
New Jersey (1)

• 52% of fatalities occur on locally owned roadways 
in New Jersey (2)

• 54% of serious injuries occur on locally owned 
roadways in New Jersey (3)

(1) HPMS 2020
(2) FARS 2017-2021
(3) NJDHTS 2018-2022
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Why Local Road Safety Plans?
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• Reduction in fatal and severe crashes

• Develop lasting partnerships (5 E’s)
• Greater awareness of road safety and risks
• Advance methods to improve safety of local roads
• Transparency in funding of projects
• Incorporate safety into routine business
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Towards Zero Video – New South Wales

5

https://www.youtube.com/watch?v=ra5LK8x86z
U

https://www.youtube.com/watch?v=ra5LK8x86zU
https://www.youtube.com/watch?v=ra5LK8x86zU
https://www.youtube.com/watch?v=ra5LK8x86zU
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New Jersey Fatalities
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Source: NJDHTS, 2018-2022 The years 2022 is incomplete and is 
subject to modification.
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Poll
Do you know how many roadway fatalities occur on your county 
road network in an average year?
- Zero
- 1-5
- 6 -15
- 16-30
- 30+
- I do not know
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https://www.state.nj.us/transportation/about/safety/sshsp.shtm

“Zero deaths and zero serious 
injuries on all of New Jersey’s 
public roads is our collective 
goal and can be achieved.”
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https://www.state.nj.us/transportation/about/safety/sshsp.shtm
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• Emphasis Areas
o Equity
o Lane Departure
o Intersections
o Driver Behavior
o Pedestrian and Bicyclists
o Other Vulnerable Road Users
o Data

https://www.state.nj.us/transportation/about/safety/sshsp.shtm
9

https://www.state.nj.us/transportation/about/safety/sshsp.shtm
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National Roadway
Safety Strategy

10https://www.transportation.gov/nrss/usdot-national-roadway-safety-strategy
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Poll
Are you familiar with your states Strategic Highway Safety Plan?
- Yes
- No
- I don’t know what an SHSP is
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Poll
Are you familiar with National Road Safety Strategy?
- Yes
- No
- I don’t know what the NRSS is
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What is a Local Safety Plan? 
(4 main steps)
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Local Road Safety Plan Video

https://youtu.be/Wzdm798MoI8
14

https://youtu.be/Wzdm798MoI8
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What’s in it for my agency?
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• Reduce fatal and severe crashes

• Access to and training on safety analysis tools
• Greater awareness of road safety and risks 

(staff, elected officials, and the public)
• Fosters/develops lasting partnerships (law enforcement, 

emergency response, public health, educators, etc.)
• Transparency in prioritization of projects
• Support for funding opportunities
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What’s my role?

16

• Identify opportunities to reduce severe crashes in your city / county 
• Engage stakeholders
• Participate in webinars
• Participate in an in-person workshop
• Lead/Co-Lead the development of your agency’s plan
• Provide input and feedback to your state and other local partners
• Be a champion for safety
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Webinar Series
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• Webinar 1: Welcome and Overview 
oSeptember 14, 2023

• Webinar 2: Safety Data 
oSeptember 28, 2023

• Webinar 3: Countermeasures, Implementation and 
Evaluation 
oOctober 19, 2023
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“Do what you can,
with what you have, 

where you are.” 
– Theodore Roosevelt
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Starting your LRSP
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Local Road Safety Plans DIY Website

https://safety.fhwa.dot.gov/LRSPDIY/index.cfm
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LRSP Template
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Mission, Vision, & 
Goal Setting
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• The “dreaming” component
• An idealized future description of your success
• Should inspire, energize, focus, and help you and 

your partners picture success as you develop the plan

• The “doing” component
• Describes what a community is going to do to achieve its vision
• States their objectives and approach
• Should energize and focus and your partners on something that everyone 

can work towards to achieve

Vision

Mission

Goals

Vision

Mission
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• Help refine the team’s focus and work 
towards outputs and outcomes that are 
measurable
• Reduce the number of fatal crashes to Zero by 2030. 
• Implement proven safety solutions systemically to reduce fatal and severe 

crashes.
• Reduce the number of severe Run off the Road crashes by 50% by 2025.
• Increase seat belt usage by 20% for teenage drivers.

Vision

Mission

Goals

Goals
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Vision, Mission, and 
Goals Template

https://safety.fhwa.dot.gov/LRSPDIY/downloads/LRSP_Vision_Mission_
and_Goals_August-2020.docx

27
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Step 1

Identify Stakeholders



Office of Innovation Implementation 

• Identify a Champion (you!)
• Identify and Contact Stakeholders from the “Five Es” of Traffic 

Safety:
o Engineering
o Enforcement
o Education
o Emergency Medical Services
o Everyone Else

• Convene a Working Group
• Develop a Vision, Mission Statement, and Goals 
• Gain Support 

Identify Stakeholders

29
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https://safety.fhwa.dot.gov/LRSPDIY/potential.cfm

Potential Stakeholders

30



Office of Innovation Implementation 31

Step 2

Use Safety Data
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Crash

Traffic Volume

Maintenance
Logs

Road
Safety
Audits

Enforcement

Roadway

Safety
Data

Safety Data & Risks

32



Office of Innovation Implementation 
33

NJDHTS Crash Analysis Tool - Numetric
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Safety Voyager
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SHSP Data Viewer 
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USDOT Equitable Transportation 
Community Explorer (ETCE)

https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723/
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Climate and Economic Justice 
Screening Tool (CEJST)
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Step 3

Choose Proven Solutions
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FHWA Proven Safety Countermeasures
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https://safety.fhwa.dot.gov/provencountermeasures/
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NHTSA Countermeasures That Work

40

https://safety.fhwa.dot.gov/provencountermeasures/
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Step 4

Implement Solutions
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Implementation of LRSPs
• Maintain Buy In and Support 
• Identify Funding Mechanisms 
• Identify and Prioritize Projects 
• Determine Project Delivery Methods 
• Evaluate Effectiveness 
• Continue Communication and Coordination 

42
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https://youtu.be/rPUZmHtV6HI 

Video - Local Agency Insights
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https://youtu.be/rPUZmHtV6HI
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“Do what you can,
with what you have, 

where you are.” 
– Theodore Roosevelt
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Derek Troyer, P.E.
(202) 510-7996
Derek.Troyer@dot.gov

FHWA Resource Center
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