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FY 2024 Study and Development Program

Introduction

The Fiscal Year (FY) 2024 Study and Development (S&D) Program of the North
Jersey Transportation Planning Authority (NJTPA) describes the transportation project
planning work to be conducted during the Fiscal Year. As such, it is a critical link
between two of the NJTPA’s most important federally required products: the Long
Range Transportation Plan (LRTP), which sets the long-range planning vision for the
region, and the near-term Transportation Improvement Program (TIP), which prioritizes
and schedules funding for project implementation over four years. The S&D Program is
where project solutions to the transportation needs and challenges identified in the
LRTP are examined and further refined so that they can move forward for
implementation in the TIP.

The S&D Program is a subsection of the NJTPA’s Unified Planning Work Program
(UPWP), which summarizes all planning activities conducted by the NJTPA Central
Staff, its member subregions and transportation agencies in the region. Projects
scheduled for work in the S&D Program were drawn from the NJTPA’s LRTP, and from
work conducted in the UPWP, or were generated by the New Jersey Department
of Transportation (NJDOT) Management Systems. The program includes ongoing work
on projects already in development, as well as several new projects being advanced for
development for the first time.

Highway project planning work takes place during the Concept Development (CD)
phase, during which NJDOT considers issues associated with the project and evaluates
alternative solutions. One alternative, called the Preliminary Preferred Alternative (PPA)
is selected based on a variety of factors, including environmental impacts,
community support, constructibility, cost, and its potential to address identified needs.
Once NJDOT approves the PPA, projects generally become candidates for the TIP. For
road or bridge projects listed as Local Concept Development (LCD), a subregion is the
lead agency responsible for planning. NJ TRANSIT projects go through similar phases
of project development, environmental assessment, preliminary engineering, and design.

At the conclusion of the project development work, projects become candidates for
inclusion in the NJTPA TIP. The TIP allocates federal funding for the latter stages
of projects, including completion of preliminary engineering, final design, right-of-
way acquisition, and construction.
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S&D Program Development

Projects are selected for inclusion in the S&D Program based on technical evaluation and
consultation with interested parties. The goal is to select a reasonable and balanced mix of
projects that reflects the priorities of the LRTP and can be accomplished within available
resources. As such, the project mix reflected in this document represents a realistic and
manageable program that can prepare projects for the TIP within prescribed timeframes.

Initial priority setting for most S&D Program projects involved application of established
NITPA project prioritization criteria. These criteria are rooted in the broad regional goals
and objectives of the LRTP, and address the wide range of transportation, environmental,
social, and economic factors that inform all NJTPA decision-making. The project
prioritization criteria are not applicable to a limited number of projects, namely those that
are not sufficiently defined to be scored or outside the scope of the criteria. Prioritization
of those projects involves discussions and negotiations at the regional and subregional
level.

Other considerations also come into play in deciding whether a particular project is
included in the S&D Program. Among the key considerations are:

e  Whether the project is currently being worked on in its current phase of work or has
completed a prior phase of work. (Since such projects have already been worked on, it
is likely to be cost effective to complete their development);

Safety considerations (addressing unsafe conditions is a top priority);

Identification of the project in NJTPA regional and/or subregional planning studies;
Identification of the project as a priority in one of the NJDOT Management Systems;
Relationship to other projects (for example, it may be cost effective to work on two
related projects together rather than separately);

Geographic coverage (some projects may have benefits over wide areas); and
Limitation of certain project types (NJDOT staff resources often limit the number of
certain types of projects, like drainage or bridge replacements, that can be worked on
concurrently).
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These considerations, together with project scoring (when appropriate), are the basis for
discussions at the regional and subregional level, as well as for consultation sessions with
the state's principal implementing agencies, NJDOT and NJ TRANSIT.

The S&D Program is included in the annual the UPWP, a multi-volume document that
summarizes the transportation planning activities of the NJTPA Central Staff, its
subregions and other transportation agencies in the region. In this way, the NJTPA Board
of Trustees maintains oversight over the progress of project development work in the
region, whether the work is conducted by the NJTPA or other agencies.
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Initiation of New Projects and Subsequent Planning Cycles

Each year, there is an opportunity to advance the development of a select number of new
projects through their inclusion in the S&D Program. While most of the projects in the
S&D Program represent work carried over from previous years, there is some capacity for
new projects identified in the LRTP.

In addition, specific transportation needs can be identified through Central Staff research;
input from elected officials, stakeholders and/or the public; and interagency coordination.
These needs are identified through a variety of sources including planning, corridor and
subarea studies, management systems and the work conducted by the state’s operating
agencies. For instance, the bridge, safety, drainage, and pavement management systems
operated by NJDOT generate new and accruing needs. For any of these to go forward, they
must be consistent with the needs and priorities of the LRTP.

For a new project to be considered for inclusion in the S&D Program, the relevant
transportation needs and issues must be sufficiently defined and documented through
NJTPA or partner agency analysis. Additional information on the NJTPA’s local capital
project intake and delivery process is available at https://www.njtpa.org/Projects-
Programs/Local-Programs/LCDP-Details.

Further information on NJDOT’s capital project intake and delivery process can be found
on their website at https://www.state.nj.us/transportation/capital/pd/.

Other projects can be initiated through federal transportation acts passed by Congress,
referred to as “Congressionally Directed Spending” items (or as congressional earmarks
under prior authorizations) and competitive discretionary grant programs. Surface
transportation projects in the NJTPA region that are funded through congressional
directed spending items or competitive discretionary grants awarded under the USDOT
are listed in Appendix ] of the TIP.

It should be noted that Operations and Maintenance Projects are not included in the S&D
Program or TIP as an individual project or program listing. These types of projects
are incorporated directly into the Operations and Maintenance budget line items in the
TIP for implementation. An example of this type of project is a minor roadway
resurfacing.

Once a project is programmed into the TIP and is ready to advance to the next phase
of development, it is no longer listed in the S&D Program. Concept development studies
that are completed with a Preliminary Preferred Alternative (PPA) of “no build” are
also removed from the S&D Program.

















































